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Overview
No easy solutions
 Key Points
 Supporting data

Long-term beverage alcohol trends
Medium-term beverage alcohol trends
Table Wine trends
Napa position
Future Outlook
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Long term Beverage alcohol
Prohibition to present
Beer drove alcohol consumption until 1980.
 Slow growth until the early 2000s
 Now in decline

Spirits showed growth until the late 1970s
 Public perception drove declines in the 1980s.
 Growth resumed to the present

Wine grew until the mid-1980s
 Declines until 1993, then grows through 2016.
 Challenging market with the Pandemic and post-pandemic.

Servings per LDA grew until 1980.
 Declined for almost fifteen years.
 Stable until 2022
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Medium-term Beverage Alcohol
Beer from Mexico was the key growth segment in Beer
 Volumes from Mexico are now in decline.

Traditional Spirits showed some growth through the Pandemic, but are now in a slow decline.
 Spirits-based RTDs have driven recent spirits growth, now flattening

Total wine over the past two years has flattened out.
 Traditional wines are still in a slow decline, but flavored wine products are making up for these declines.
 The good news is that consumers continue to spend more on wine and total beverage alcohol.
 Wines’ share of beverage alcohol has been 15% to 18% by volume, but 27% of consumer spending.

A challenge is that Gen Z appears to be drinking less alcohol in general.  The fastest segment of 
population growth is over 60, and as people age, alcohol consumption declines roughly 30%.
Servings per LDA have been in material decline since the Pandemic

8



9



10



11



12



13



14



15



Still Wines
 The rate of decline of still wines has slowed.
Domestic still wines are still declining 3% to 4%.
Table wines under $11.00 are driving the declines.
Table wines over $11.00 had been growing before the Pandemic, but have flattened lout.
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Napa Trends
Thirty years ago, Napa Bordeaux varietals were 1/3 of the crush and are now 2/3.
Generally, tons per acre have been between 3 and 4 tons per acre.
 The percent of tons purchased is generally close to 60%
Grape prices have increased materially over time.
The rate of increase has been much faster than overall inflation.
The crush of Bordeaux varietals has averaged 88,000 tons per year over the last 20 years.
As Napa prices have increased, significant volumes have been lost in mass market channels.
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Brand Measure 2011 2012 2013 2023 2024 2025
ACACIA 9L 37,861                44,110                8,557                  2,145                  1,723                  1,612                  

USD 6,475,979          7,338,867          1,926,036          489,715              396,583              361,326              
USD/750 14.25                  13.86                  18.76                  19.02                  19.18                  18.68                  

Beaulieu Vineyard 9L 22,298                26,432                20,074                12,784                9,802                  9,283                  
USD 4,517,419          5,130,354          4,333,222          4,689,815          3,943,362          3,785,907          
USD/750 16.88                  16.17                  17.99                  30.57                  33.53                  33.99                  

Black Stallion Estate Winery 9L 2,028                  4,744                  4,444                  7,842                  6,590                  6,260                  
USD 465,295              1,151,674          1,193,596          2,694,006          2,415,763          2,307,268          
USD/750 19.12                  20.23                  22.38                  28.63                  30.55                  30.72                  

Clos Du Val 9L 6,830                  8,441                  9,502                  1,109                  996                      1,116                  
USD 2,145,744          2,551,783          3,005,400          676,329              626,516              695,629              
USD/750 26.18                  25.19                  26.36                  50.84                  52.42                  51.94                  

FRANCISCAN 9L 10,982                12,935                12,780                1,399                  996                      1,002                  
USD 2,608,626          3,047,694          2,953,446          346,992              244,980              247,989              
USD/750 19.79                  19.63                  19.26                  20.67                  20.51                  20.63                  

LOUIS M MARTINI 9L 11,717                10,038                10,831                5,896                  4,456                  3,891                  
USD 3,316,010          3,075,738          3,360,062          2,992,750          2,434,804          2,156,945          
USD/750 23.58                  25.53                  25.85                  42.30                  45.54                  46.20                  

Markham Vineyards 9L 12,732                14,974                14,845                9,609                  7,734                  7,246                  
USD 3,224,603          3,760,472          3,919,058          3,279,429          2,791,356          2,616,479          
USD/750 21.11                  20.93                  22.00                  28.44                  30.08                  30.09                  

Robert Mondavi Napa 9L 25,827                29,642                27,666                3,884                  2,807                  2,516                  
USD 6,546,485          7,202,702          6,801,584          1,849,538          1,397,781          1,231,081          
USD/750 21.12                  20.25                  20.49                  39.69                  41.50                  40.77                  

Sterling Vineyards 9L 34,985                35,652                31,223                8,650                  7,321                  6,600                  
USD 8,626,248          8,780,538          7,956,298          2,828,296          2,448,704          2,155,846          
USD/750 20.55                  20.52                  21.24                  27.25                  27.87                  27.22                  

William Hill 9L 7,943                  8,180                  8,386                  1,017                  694                      626                      
USD 2,247,148          2,671,714          2,860,502          531,018              376,476              346,036              
USD/750 23.58                  27.22                  28.43                  43.51                  45.20                  46.10                  

Totals 9L 173,203              195,148              148,308              54,334                43,118                40,151                
USD 40,173,557        44,711,536        38,309,204        20,377,887        17,076,325        15,904,506        
USD/750 19.33                  19.09                  21.53                  31.25                  33.00                  33.01                  

      Est Total Cases (understated) 692,812            780,592            593,232            217,335            172,472            160,605            
      Est Tons 11,547              13,010              9,887                 3,622                 2,875                 2,677                 

Napa Valley Bordeaux Based Wine in Food Stores
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Future Outlook
The demand does not appear to exist for 88,000 tons of Napa Bordeaux varietals at an average 
bottle price of $80 plus a bottle.
The Baby Boomers drove the wine boom as well as the collector boom.  Subsequent generations 
do not seem as prone to follow.
Option A: reduce acreage by 20% to 30%. No good alternative use of the ground.
Option B: relook at price points that Napa should compete at. $25.00 plus
 Avoid the fate of Bordeaux.
 For lower price points, change cultural methods and yields. More mechanization.
 For lower price points, change the winery production methodology.
 Requires an adjustment of return expectations.
 Requires growers and wineries to work together with a long-term vision.  

Option C: ????
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